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As UNL once again faces program eliminations and faculty terminations, we reprint the following from
the December 2004 AFCON Sentinel:

UNL Faculty Terminations: 2003

David Moshman

On November 6, 2004, AFCON and the UNL chapter of the American Association of University
Professors (AAUP) co-sponsored a conference entitled UNL Faculty Terminations: 2003--What Really
Happened? What Now? The conference began with presentations by three tenured UNL faculty who were
terminated without cause in 2003—Richard Buhman (Industrial Systems Technology), Hugh Genoways
(Museum), and Wes Sime (Health and Human Performance)—and continued with presentations by UNL
Academic Senate President Wes Peterson and President-elect Mary Beck. After comments by UNL Senior
Vice Chancellor for Academic Affairs Barbara Couture and by members of the audience, AFCON
President Peggy Adair presented AFCON's annual Academic Freedom Award to the three terminated
faculty in recognition of their efforts to address the academic freedom issues involved in their termination.
Below are summaries of the presentations by Richard Buhman and Wes Peterson.

From the Presentation by Professor Richard Buhman
Good morning. Thank you for the invitation to this event.

The advertised subjects are (1) terminations without cause; (2) age discrimination; (3) forced retirements;
(4) coerced waivers of fundamental rights; and (5) secret administrative processes.

First, terminations without cause: The “vertical cut” process avoids the protections built into the post
tenure review process. A faculty member cannot defend against charges if the administration makes
none. The “vertical cut” process has made review by one’s peers or a college committee unnecessary.
There is no way an individual whom the administration has selected can earn his or her way back into a
tenured position.

Age discrimination: I have read that six of the seven faculty members that lost their tenured positions
because of the cuts were of retirement age. That is too high a ratio for me to believe that age
discrimination was not a factor in the selection of programs. I do not believe these individuals were not
selected.



Forced Retirements: The deadline for the decision to retire was fourteen days after the Chancellor’s
announcement of the department elimination and seventy-one days before the Academic Planning
Committee (APC) hearing. The time for reflection or location of a replacement position was inadequate.
The administration timed the announcement at the end of the spring semester, and summer is not a good
time for people to arrange for a new position. The final contract had to be signed in October, just after an
all-out effort to convince the APC to recommend that they should retain the only Nebraska manufacturing
program.

Coerced waivers of fundamental rights to challenge termination: To obtain the phased retirement I had to
sign a document in which I agreed to have no “claim” on the university. The administration did not allow
me to have a hearing before a committee of the Academic Senate, though I had released the university
from legal responsibility.

Secret administrative processes to eliminate programs: There was no collegial dialogue on selection of
programs to be eliminated within the college before or after the announcement. There was no notification
of affected personnel before the announcement of the department elimination.

From the Presentation by Wes Peterson, President, UNL Academic Senate

In response to reductions in state-allocated funds for the 2002-03 fiscal year, the UNL administration
adopted a strategy based on what were referred to as vertical cuts in contrast to horizontal cuts (thought
by many to be across-the-board cuts). What this meant in reality was that the administration closed three
academic departments, a research and extension center and various other “programs” and fired the
personnel, including tenured faculty, in these units.

The Academic Senate does not have a direct role in the implementation of decisions such as this. Rather,
the Academic Planning Committee is the group that is to be consulted by the Chancellor. As it became
apparent that tenured and tenure-track faculty members were being targeted in the budget cuts, the Senate
met with the affected faculty members and testified before the APC in defense of the targeted faculty. The
APC deliberated at great length and reacted strongly to the proposed “vertical” cuts. But the APC did not
have veto power on these decisions so the Chancellor was not constrained to accept their
recommendations.

At the end of the Spring Semester in 2003, a resolution was introduced to the Senate calling for a vote of
no confidence in the Chancellor and others. The motion was not declared an emergency motion so it
would have been held over the summer until the first meeting of the Senate in September. The Chancellor
saw this situation as unacceptable and organized a vote of the Assembly on 1) support for the Chancellor
and 2) support for the Chancellor’s strategy of vertical cuts including firing tenured faculty members. Out
of 1400 faculty members, 900 voted to support the Chancellor, 100 voted against the Chancellor and 400
did not vote.

The vote of confidence afforded the Chancellor the political capital to pursue vertical cuts pretty much as
he wished. Once it became apparent that neither the APC nor the Senate would be able to force a reversal
of the decisions, the leadership in the Academic Senate began working to insure that the terminated
faculty were treated correctly according to AAUP guidelines. These efforts were not always successful.



At the same time we began to think about what we could learn from the experience. It appears that
throughout the process the UNL administration followed the letter of the AAUP guidelines on terminating
tenured faculty although not necessarily the spirit. It is worth noting that the current AAUP president,
Roger Bowen, heard things about the procedures here that made him question the decision of his
predecessor not to open an investigation into UNL’s practices.

John Wunder, former President of the Academic Senate, asked the APC and the Academic Rights and
Responsibilities Committee (ARRC) to look at the procedures that were followed to determine how UNL
procedures could be made more fair. He also suggested the formation of an ad hoc senate committee to
examine reduction-in-force procedures. This committee was duly set up and is currently examining these
procedures.

We also received recommendations from APC and ARRC concerning tenure, termination letters, and
grievance rights. Perhaps the most objectionable aspects of the termination process concerned the
distribution of termination letters before final decisions had been made (to get the termination clock going
as early as possible). In addition, acceptance of employment or retirement offers meant signing away the
right to file a grievance. The APC and ARRC recommended to us that both these practices be ruled out in
any new procedures adopted.

Procedures for reductions in force have to be approved by the Senate and Association of Students of the
University of Nebraska (ASUN). These procedures were changed under Graham Spanier in the early
1990s. It appears that the earlier procedures would have allowed the APC to block the decision to fire
tenured faculty. It is clear that the procedures we are operating under now do not allow any faculty
committee to reverse or constrain decisions taken by the administration.

If we can develop new procedures that do restore some of the faculty’s ability to control
reduction-in-force decisions, or if we simply wish to withdraw support for the existing procedures with
the expectation that the rules will revert to those in effect before the change in the early 1990s, it will be
necessary to change bylaws and other governing documents. And this may be where problems arise.
While changes in the procedures have to be approved by the Senate and ASUN, it is not clear that a
Senate resolution, for example, would force the administration to make any changes.

It would probably be easier to establish procedures that are more just and humane if we could mobilize
the UNL faculty to join in the effort. That is our greatest weakness--if the faculty don’t care, we are not
likely to be able to do anything. If the AAUP could turn out 700-800 members to argue for change, we
would have a better chance. But the AAUP has only about 60 members. At the beginning of the academic
year, 7 seats on the Academic Senate (out of 79) were vacant— there may be more now. We usually just
barely get a quorum (40) and by the end of the Senate meeting most have left. We have had 77 responses
to the Committee on Committees’ call for expressions of committee preferences out of a faculty of 1400.
And most of these are probably the same ones who always volunteer. It seems that our culture is not one
that attaches a lot of weight to collegiality, shared governance, or AAUP values.
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The Academic Freedom Coalition of Nebraska was founded in 1988 to promote intellectual
freedom in Nebraska education and research, including freedoms of belief and expression and
access to information and ideas.
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From the AFCON Constitution, Article I:

The purpose of AFCON shall be to promote academic freedom in Nebraska, defined as
intellectual freedom in educational and research contexts. This includes freedoms of belief and
expression and access to information and ideas. In pursuit of this general goal, AFCON shall:

1. Support application of the First Amendment in academic contexts, including schools,
colleges, universities, and libraries.

2. Educate Nebraskans in and out of Academic settings, citizens and professionals, parents
and students about the meaning and value of intellectual freedom, intellectual diversity,
mutual respect, open communication, and uninhibited pursuit of knowledge, including the
role of these ideals in academic contexts and in democratic self government.

3. Assist students, teachers, librarians, researchers, and others confronted with censorship,
indoctrination, or suppression of information or ideas in academic settings.

4. Act as liaison among groups in the State of Nebraska that support academic freedom.



JOIN OR RENEW
Rod Wagner, Treasurer

If you are interested in defending and expanding academic freedom in Nebraska, we welcome
you or your organization as a member of AFCON. Annual dues are $120 for institutions, $15
for individuals, and $5 for students. Individual life memberships are available for $150. You
can pay by visiting our website at https://www.academicfreedomnebraska.org/

Memberships and donations can also be made by check (payable to AFCON). Send check to
AFCON Treasurer, 3901 S. 27th St.,#47, Lincoln NE 68502.

Organizational members are entitled to a representative on the AFCON board. We also have
at-large board members. You may express your interest to the president to be considered for
appointment to the board.

Local Links:
UNL proposes to eliminate six programs and terminate dozens of tenured faculty as part of
a huge budget reduction.

https://journalstar.com/news/state-regional/education/article 6402¢596-09c8-45f6-b0b7-b52

19030f92¢.html

The proposal makes national news, with a focus on the elimination of the Department of

Educational Administration.

https://www.insidehighered.com/news/business/cost-cutting/2025/09/23/unl-proposes-cuttin
g-educational-administration-department

A member of the Kimball Board of Education has resigned under pressure after writing in
a private Facebook post that flags should not be flown at half-mast in honor of Charlie
Kirk because Kirk did not deserve such an honor.

https://journalstar.com/news/state-regional/education/article 7170c777-42a8-467¢-9020-00f

454a2a7b9c.html
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National Links:
School llbrarlan sues parents for defamation in book row

Moms for Liberty associate countersues, accusing Kent County school librarian of
defamation
https://michi m/briefs/moms-for-li

y-school-librarian-of-defamation/

Political interference in US education undermines academic freedom and equitable access
to education: UN expert

https://www.ohchr.org/en/press-releases/2025/06/political-interference-us-education-undermines-
academic-freedom-and

Employees and Students at These Colleges Have Been Punished for Comments on Charlie
Kirk’s Death

-for-comments -on- charhe kirks-death
How a secret recording of a gender identity lecture upended Texas A&M

https://www.texastribune.org/2025/09/19/texas-a-m-welsh-firing-professor-gender-mccoul/



https://www.njspotlightnews.org/video/school-librarian-sues-parents-for-defamation-in-book-row/
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